
Santa Maria
WATER DISTRICT

September 11,2017

ENGR. JECI A. LAPUS
Administrator
Local Water Utilities Adminishation
Kalipunan Road, Balara

Quezon City

Local Water Utiliti.s AdroiDrslr.tioo
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Dear Engr. Lapus:

This has reference to the submission of Major Final Outputs (MFO) Targets of the Santa Maria

Water District (Bulacan) for the Calendar Year 2011 in compliance to LWUA MC No. 2017-l

dated March 9,2017.

In this regard, we are transmitting herewith the MFO Target forms A and A-1 for your file,

information and guidance.

We hope that we have complied with the requirements setforth

Thank you and more power

Very truly yours, SAliTi lli:1:.t i'i." --1 i::STRlDl

C.,-.. t^ ,l.t fr I wf. I r eogq.4
ENGR. CARLOS N. SANTOS JR
General Manager lo'-,4 a.4.-

n1t7 '191

#3 l\I. De Leon St.. Poblacion, Santa lvlaria. Bulacan
Tel Nos.: i044) Bl5-3363 / (044) 815-3238
Email Address: smwdbulacan@yahoo.com

w\A l/.smwdbulacan. gov. ph
!
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FORM A
PERFORMANCE TARGE'TS AND ACCOMPLISIIMENTS

FY 2017

FY 2017 Actual
AccomDlishment

Accomplishment
Rate

FY 2016 Actual
AccomDlshment

FY 20'17 Target
Responsible
Ofiicefunit

Re marlis

(5) (6)(t) (2) (3) (4) (7)

MAJOR FINAL OUTPUIS
A. WATER FACILITY SI]RVI(]]] MANAGEMENT 542',700

2017 Budeet.

Construction and

Maintenance
Engineering Customer

Services

PI I (Quantity)
Access to potable

water

Percentage ofhousehold with access to potable

water sgainsr $e total number ofhouseholds wifiin
the covcrage of SMWD

24 barangays were served and

with access to potable water

30,150 households ofthe total

58,285 households within the

coverage of SMWD witlr
access to potable water (5202)

PI 2 (Quality)

Reliability of
Service

Percentage of household connections receiving 2417

supply ofwater

27,751 active service
connection received 2417

supolv of water

30,150 aciive service

connections receiving 2417

supDlY of water
Water Resource

1,9: l
5.9'72,926 D:499,518

lrl
S:542.?00 D.542,700

Demand (D):
Demand (D) = 120 lpcd
Active SC: 27,751 x 5 x 120 x
30y1000

Demand(D)=542,700 cum
(Active SC 30,150 x 5 x 120 x
30y1000)

Supply (S):

Rated Capscity = 730,452

Bulk SupPly = 242,474

PI3 (Timeliness)

Adequacy

Source capacig of LWD to meet demands for 2417

supply of wator

Productioil:
Pumped
Bulk Supply =

453,025
220,431

Water Resource

B. WATER DISTRIBUTION SERVICE MANAGEMENT

PI I (Quantity)

NRW should not
exceed 30o/o

Percentage ofunbilled water to water production 8.20%
Maintain percentage of Non

Revenue Water at 149lo

Wa-ter Resource

Const & Msint.
Customer Accounts

#3 M. De Leon St., Poblacioo, Santa Maria, Bulacan
Tel Nos.: (044) 815.3363 / (044) 815-3238
Emall Address: smwdbulacan@yahoo.com

www.smwdbulacan.gov. ph

.-("
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FORM A
PERFORMANCE TARGETS AND ACCOMPLISI IMENTS

t:Y 20t1

Accomplishment
Rate

FY 2016 Actual
Accomplishment

FY 20'17 Target
Responsible

Offrcefunit
FY 2017 Actual
Accomplishment

RcmarksMI;Os ANI) l')liRlrOItMANCE INDICA'IORS

(6)(3) (4) (5) (7)(l) <2)

Water Resource
Pl 2 (Qudity)
Potsbility

Daily Chlorine residual requirement should be at
least 0.3 ppm st the farthest point

Chlorine residual at 1.07 ppm

at all points

Maintain chlorine residual of
not less than 0.3 ppm at all
points

Average response time to restore service when

there are interruptions due to line breals and/or
production equipment or facility breakdown as

reflected in the CSC-approved Citizen's Chaner of
SMWD

Water Resource

Construction and

Maintenance

Customer Services

PI 3 (Tirneliness)

Adaquaq/
Reliability of
Service

Water service restored in 3 hrs

for minor repairs and 6 hrs for
major repairs

Response time to restore water

service within 3.5 hrs for
minor repairs and 7 hrs for
major repairs

C. SUPPORT TO ORGANIZATION (STO)

Admin Services -
Human Resource

Pl I Stafr
Productivity Index

The Staff Productivity Index of one ( I ) staff for
every ono hundred twenty ( 120) sorvice connections

for Caregory B, shall strictly observed in the

determination ofthe tolal number ofposrtrons in a
LWD-in Pl 3

Active Service Connection No
of Employees

27,7 5t/81

SPI = 1:343

Active Service Connection /No.

of Employees

30,t501143

SPI = l:210

Customer Accounts

PI 2 Afficrdability Reasonableness/Affordabiliry of water rates. Water
rste for the lst cubic met€r must not exceed 5oZ of
the average income of LIG. Water rates should be

LWUA aoproved

Existrng Minimum Water Rate

Approved by LWUA P195.00
P500>P195

I{uman Resource

Cuslomer Services

Construction and

Maintenance

Water Resource

Pl 3 Customer
S atisfaction

L Ease ofdoing business-compliance to CSC
Memo No. 14-2016
2. Porcentage ofcustomer complaints acted upon

against received complaints
Complaints through hotline #8888 acted upon

widrin 72 hours

Complains received through the WD customer

service unit within the period prescribed by ARTA
and other issuances

I 2,974 complaints received

12,974 acted upon

I 00oZ of complaints received
acted upon

l00oZ of complaints received

acted upon

I 00% of mmplaints received

acted upon

#3 M. Oe Leon St., Poblacion, Santa Maria, 8u
Tel Nos.r (044) 815-3363 / (044) 815-3238
Email Address: smwdbulacan@yahoo.com

www.smwdbulacan.gov.ph

acan
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I]ORM A

PERFORMANCE TARGETS AND ACCOMPLISI.IMENTS
FY 2017

Accomplishment
Rate

MfOs AND PERFORMANCE INDICATORS FY 2016 Actual
Accomplishment

FY 2017 Target
Responsiblc

Officefunit
FY 2017 Actual
Accomplishment

llcmnrks

(t) (2) (3) (4) (j) (, (7)

D. GtrNE8AII! !4I\!EIBI!TION AND SUPPORT SERVICES (GASS)

Collectio Ratio:90% gav" 95v"

(Total Collection/Total Bill + AR, beg)
196,t97 ,588/(t97 ,7 t2,305 +

2.411.348\
209.7 42.1371(213 .540.270 +

2.530.131)
Customer Accounts

Operating Ratio
(Operatinn Expense/Operating Revenue)

740/o

(t 49.806.283 /202.253.s 69\ Finance

Positive Net Balance in the Average Net lncome for
twelve (12) months

Positive net income of
P4,215,584 for C\ 201'7

PII
Financial viability

and sustainability of
SMWD operations:

Curent Ratio: 1.5:l
(Current Assets/Current Liabilities)

1.6:l
(89 ,985 ,702/53 .536.295\

L5:l Finance

In accordance with prescribed conteDt and period

ofsubmission:

Submission offive (5) financial repons i.e. Balance

Sheet, Statement oflncome and Expenses,

Statement of Cash Flows, Statement of Government
Equity, Notes to Financial Statements

Submitted on time
Submitted to COA on or
before March 3 l, 2017

Finance

a. Compliance with
COA reporting
requirements

Pl2

Submission ofRepo* on Ageing ofCash Advance December 1,2016 December 1,2017 Finance

b. Cornpliance with
LWUA reporting

requirements in

accordance with the

content and period

ofsubtnission

PI3
Monthly Data Sheet, Balance Sheet, lncome
Statement, Cash Flow Statement, Statement of
Govemment Equity

Microbiological/PhysicaUChemical/ Chlorine
Residual Report

every l5th day ofthe month
25th day ofthe following

mondr

Water Resource

Finance

#3 M. De Leon St., Poblaclon, Santa Maria, Bulacan
Tel Nos.r (044) 815-3363 / (044) 815-3238
Email Addressr smwdbulacan@yahoo.com

www.smwdbulacan.gov.ph

Page 3 Form A
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FY 2017 Actual

Accomplishment

Accomplishment
Rate

llenrarksMtros AND PERFORMANCE INDICATORS I.'Y 2016 Actual
Accomplishment

FY 2017 Target
Responsible

OfficeAjnit
(, (7)(t) (3) (4) (5)(2)

P'I 4

Complisnce to

COA AOM
Resolve at lcast 30o% ofCOA findings stated in the
COA AOM issued to the SMWD for prior years as

ofDecember 31, 2016

Resolve at least 30% ofCOA
frndings

Finance

Pt5

Budgel Utilization

Rste (BUR) All Divisions
Actual Disbursement on CAPEX. Approved
CAPEX budget for the cunent year sbould be at
least 85Y, to 9oo/"

Actual disbursement on

CAPEX should not be less

than 85%

Prepared by: '
t^l

"..ffi,[,^k-"(o{,,tnGeneral Manager
JO I DALMACIO ENGR. A DE VERA
I.) i vi s i on Mata ge r, Fi tance Division gtneennS

#3 M, De Leon St., Poblacion, santa Maria, Bulacan
Tel Nos.: (044) 815-3363 / {044)815-3238
Email Addressi smwdbulacanCdyahoo.com

www.smwdbulacan.gov.ph
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Santa Maria

ANNEX A-I
DETAILS OF DELIVERY IJNIT/OFFICE PERFORMANCE INDICATORS AND TARGETS

Major Final Outputs/

Rcsputsible Buruuus

PI l: Pcrc€ntagc of
household rvit} acccss

to potablc wal,er

against lic total
numbsr of houscholds
within tbe coverage of
SMWD

PI 3: Source capacity of
LWD to mect demonds

for 2417 supply ofwater
FY 2OI TTARGET

FY 20 t7
ACCOMPLISIIMO

NT
l{cnrrrLsFY 20t71AR(iFT

FY 2017
ACCOMPLISHM

ENT

Pl 2: Perc.entage of
houschold comections
recciving 2417 supply
of watcr

FY 2OITTARCET
FY 2017

ACCOMPLISHME
NT

(e) (10)(l) (2) (3) (8) (l t)(4) (5) (6) (7)

A. WATER FACILITY SERVICE I\IANAGEMENT

Const uclioD and

Maintcnerce,
Engineering, Customcr
Serviccs Divisioa

30"150 households of
tho l,otal 58,285
households within thc
coveraSo of SMWD
with acccss to potable
w&tcr (52Yo)

Dcmand=s42,700 cun
(30,150x5x120x
30y1000
(l:l)

WetcI R€sourcc Division

30,150 active
conncctioDs

tef,ei\ing 241'l

supply of water

lI

I irrlrrl ALIJr'.,s' snlr.lbrtlaurrn a r rll,rr e,'rtr
\\\ \ Jnn\dhullcur.!r,x'.lllr

cl N.'r.: r(rlJ) t( | i.3:l(i3 / {r)t4 ) 8l5
)c I-utll Sl.. I\)lrticnm. Salltr

Page 1
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Mo jor Final Outputs/
Rcsponsiblc Burcaus

Pl l: Pcrccntagc of
unhillcd wotor lo wotcr
production

FY 20l7TARO[1'
Fv 2017

ACCOMPLISIIMII
NT

FY 20 t7
ACCOMPLISIIM

ENT

Pl 2: Da,ly chlonne
rcsidual rcquiremcnt

should bo {lt loosl.0.3

Ppm aL thc forthesl
point

FY 20t 7TARGlt"t'
FY 2017

ACCOMPLISIIME
NT

PI 3: Averagc rcsponsc

timc to rcstorc sorvicc

when lhcre 6rc

intcrruptions duc to lino
brcaks and/or
production cquipmoot
or facility brcakdowt
as rcflcctcd in thc CSC-
approvcd Citizrn's
Charter of SMWD

Rcnurlt

B. WATER DIS'I'RIBt]TION St,]RVTC!] MANACT]MEN'I'

Watcr Resourco

Conslruction and

Maintcnanc€, Custoficr
Scrviccs

Rcspons€ timc to
restore lratcl sen ice

within 3.5 hrs for minor
rcpai$ and 7 hrs for
major rcpairs

Watrr Resourco

Construclion and

Maintrnanc€, Cusaomcr

Aocounts

Walq Rcsource

Maintain chlorine
residual ofnot lcss

than 0.3 ppm at all
poins

K

I

s.: ()41) ttl5-116l / ()41) 815-3338
Addrr::rs: srnldhulacrn ?r 1'uhrxr.cr,rttt
\i\\,\l,sm\ dbulucaD, go\.ph

1l?
cl Nr
linail

rdr. l]tlloc n

Page 2 Form A 1

]TY 20ITTARGET

Maintain pcrcmtage of
NRW ot 14 %

.[



MnJor FinalOulputs/
Rcsponsiblc Burcaus

llcrnarls

Pl i: Staff
Productivity Index of
onc ( l) stsff for ev€ry
120 scnice
conncrlions for
Catcgory B

Pl 3 Cuslonrcr

Satisfaction
FY 20 I TTARGET

Pl 2 Rcasonohlcncss/

Affordability of rvatcr

rs(cs. Watcr ratc fot
tlc lst cu.n. must not
cxcecd 5%, of thc

ovcragc incomc of
LIG. Wslcr ral,cs

should bc LWUA
approved

FY 20171'A.RCE1'

FY 201',1

ACCOMPLISHME
NT

C. STJPPORT TO OPERATION o

Admin Services - Human

Rcsourcc

SPI = l:210
(Activc Servicc

Comection = 30,150;
No. of crnployccs = 143)

Ccnilicalc of
Complianc.c to CSC

Mcmo No, l4-2016

To be submittfd not
later than June 1,2017

Custonrcr Account P50DP 195

10070 of customcr

complaints acted upon

against rc'ceived

comDlaints

Customca complaints

actqd upon against

rcccivcd complaints

Conrplaints through
hotline #8888 acted

upon

I 00% of complaints
through hotlinc #8888

acted upon willrin 72

hours

Cuslomcr Servic€s Water
Rcsouc, Conslruction
and Maintenancc

100 ol, of complsints
rcccived through the

WD customcr sen iag

acted within thc pcriod

prescribed by ARTA

Complaints received

through the WD
customcr scrvice unit

within the period
prescribed by ARTA
and other issuanc€s

Y
l)c l-cr)n sl . ll)hlncr(nl. snnla Mrn{. lillocrrr

ol Nos. (o{-l) ltl5-33ri3 / (){4) t{ I5-321L
illr il n ddrcss: $r$llbulrcan 4.1ihrxr.eruu

\'\\ \r.snr\ dbulacan.E\'.ph

/:i t,l

Fv 2ol7
ACCOMPLIS IIMII

NT

f Pa8e 3 form A-1

FY 20ITTARGET
FY 2017

AC:COMPLISHM
ENT

L



Mqor l'inal Outputs/
Rcsponsiblc Bureaus

FY 2017
ACCOMPLIS II MI'

NT

PI l: Financial

viability and

suslainability of
SMWD opcrations

IlY 20 ITTARGET
FY 2IJI7

ACCOMPLISI]M
ENT

Pl2r Compliancc
with COA rcponinS

requircmcnls in
accordanco with

conlcnt and pcriod of
submission

FY 20 ITTARGti]'
FY 20t7

ACCOMPLISHME
NT

Pl 3: Compliancc'$ith
LWUA reporting
rcquircmonts in

accordance with lhc

content and pcriod of
submission

Rcnrlrl,s

D. (;E NERAt, ADMINIS'I oN AND SUPPORT SERVTCES (cASS)

Cus(omcr Accounts Collcction Ratio: 90% 95 00%

Wotcr Rcsourcc
Micobiological/Physical
/ ChcmicaVChlorine
Residual Report

To submitted to LWUA
on the 25th day of tho

following month

Firlahcc Positivo Net Balance in
the Avqago Net

Income ior twclve (12)
monlhs

Positivc Nct Incomg ofP
4,215,584

Submission of fivc (5)
furancial repons ie.

Balance Sheor,

Statement of lncomc
and E:.penses,

Statemcnt of Cash

Flows, Statement of
Govemmurt Equity,
Notes to Financial

Statements

To be submitted to
COA on or beforc
March 31, 20i 7

Submission offive (5)
Financial Reports and

Monthly Data Shcst

To be submitted to
LWUA on thc 25tI day

ofthe follo*'ing month

Financc Currelt R tio U 1.5:l 1.5 I

Submission of Rcport
on Ageing ofCash
Advance

To be submitted to
COA on or before
December l, 2017

({,lr Sl.,l,ohloclon. Srntr i]
Tcl No$.! (llil) 81S.336J i 0.1.1) 815-J2.Jll

Enrail Arklrc$r: sm$dbuhcrniilah(xr.(.tlm
.lr.rrr.rtnri dbuhcnn.got',ph

#J t\ u

f

PaEe 4 Form A-1
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Mojor Final Oulputs/
Rcsponsiblc Bureaus

PI 4: Rcsolvc at least

30% ofCOA findings
st{ted in thc COA
AOM issued to thc

SMWD for prior vears
as of Dcccmbcr 3 I ,

2016

FY 2t) t7
ACCOMPLISHM

ENT

PI 5r Actual
disburscnrcnt on

CAPEX Approvcd
CAPEX budgct for thc
curcnt ycar should bc
at lcasl ll5%r !o 90%

FY 20I TTARGET
FY 20 t7

ACCOMPLISHME
NT

Financc Resolvc at loast 30oZ of
COA findings stated in
0!c COA AOM

All Divisions Actual
disbursement of
CAPEX should not
be lcss thal 85%

Preparcd by

K
Ap,.UL I i.t q

JOVITA I, DALMACIO ENGR. CARLOS N, SANTOS JR.
General Manager

ll,tlr
Divlsion Manager,n.

ENGR, EMMANU
Division Manager,

VERA

#l ltl l)t l,!\t St. I\,hlrrcion. Saula Mtrin. l lLrlrLxnt
'lcl Nos. ().14) xI5-1303 / tlrl.l) il I5-:i211{

I inra il Ar,Ilrcss: sn nr dbulncrn ./fl itlt,x). corll
\\\\\ sll\!JlrLrlil! l.S.r\.lth

Page 5 Form A 1
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