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WATER DISTRICT

Excerpts from the minutes of the regular meeting of the Board of
Directors of Santa Maria Water District held on December 10, 2018
at the Santa Maria Water District’s Office, Santa Maria, Bulacan.

BOARD RESOLUTION NO.2018-60

APPROVAL OF BUDGET FOR CALENDAR YEAR 2019 OF THE SANTA
MARIA WATER DISTRICT

WHEREAS, the Santa Maria Water District was created pursuant to
P.D. 198 as amended by P.D. 768, P.D. 1579 and R.A. 9286,
otherwise known as Provincial Water Utilities Act of 1973,
as mandated with a vision, mission and goal of providing the
district’s residents with a safe, adequate and reliable
water service at the lowest reasonable cost;

WHEREAS, the Santa Maria Water District, classified as a
government owned and/or controlled corporation (GOCC), is an
entity which is independent, autonomous, non-stock, non-
profit, self-reliant, self-supporting and does not receive
any regular subsidy, grants and allocations from the
government or any political subdivision;

WHEREAS, the Santa Maria Water District, in its pursuit to attain
its mandate of 100% service coverage, must be able to
develop its capability to manage and operate its resources
by allocating and utilizing them thru the budget as per its
financial plan for the optimum benefit and satisfaction of
the District and its water consuming public;

WHEREAS, the Santa Maria Water District, as a public service
agency, must be managed and operated in a business like or
professional manner in order to maintain a sustained growth
and development;

WHEREAS, the attached budget for calendar year 2019 was prepared
and is intended to serve as the financial plan of actions of
the Management of the District for the ensuing year, to
establish the authority of the Management to allocate and
utilize the District’s financial resources as planned, to
initialize control in the utilization of its resources
within the framework or schedule as designed and serve as a
feedback mechanism to monitor and evaluate actual
operational parameters and serve as warning signs to alert
the Management to adopt remedial measures, when necessary,
to keep the financial operation as planned;
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WHEREAS, the first page is the title page of the Budget for
Calendar Year 2019 and approval by the Board of Directors of
the Santa Maria Water District;

WHEREAS, annex A contains the general assumptions of the
propecsed budget;

WHEREAS, annex B of the attached budget contains the Estimated
Net Income for C.Y. 2019 with the amount of THIRTY-TWO
MILLION EIGHT HUNDRED FORTY-SIX THOUSAND SIX HUNDRED FORTY-
ONE PESOS (P 32,846,641.00) ;

WHEREAS, annex C of the attached budget contains the proposed
Cash Budget for C.Y. 2019 with the Total Estimated Receipts
at TWO HUNDRED NINETY-SEVEN MILLION NINE HUNDRED ELEVEN
THOUSAND THREE HUNDRED FIFTY-SIX PESOS (P 297,911,356.00)
and Total Estimated Disbursements at THREE HUNDRED NINETEEN
MILLION NINE HUNDRED SIX THOUSAND SEVEN HUNDRED EIGHTY-SEVEN
PESOS (P 319,906,787.00) and an Estimated Cash Balance of
SIX MILLION FCOUR HUNDRED SEVENTY-THREE THOUSAND FOUR HUNDRED
PESOS (P 6,473,400.00); =P,

Ve

WHEREAS, annex D of the attached budget contains the Estimated
Billing for C.Y. 2019 with an amount of TWO HUNDRED EIGHTY-
FOUR MILLION ONE HUNDRED NINETY-EIGHT THOUSAND EIGHT HUNDRED
EIGHTY-NINE PESOS (P 284,198,889.00) and Estimated
Collection with an amount of TWO HUNDRED SEVENTY-SIX MILLION
EIGHT HUNDRED FIFTY-SEVEN THOUSAND THREE HUNDRED SEVENTY-TWO
PESOS (P 276,857,372.00);

WHEREAS, annex E of the attached budget contains the Estimated
Miscellaneous Service Revenues for C.Y. 2019 with a total

amount of THREE MILLION SIX HUNDRED FIFTY-FIVE THOUSAND FIVE
HUNDRED PESOS (P 3,655,500.00) ;

J
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WHEREAS, annex F of the attached budget contains the Estimated
Schedule of Meter Maintenance Fee for C.Y. 2019 with a Total
Collection amount of ONE MILLION NINE HUNDRED NINETY-FOUR
THOUSAND SEVEN HUNDRED EIGHTY-SEVEN PESOS (P 1,994,787.00);

WHEREAS, annex G of the attached budget contains Budget
Appropriation Request (page 1-6) for C.Y. 2019 shows the
details of the Operating and Maintenance Expenses per
expense account in the amount of TWO HUNDRED FIFTY-SIX
MILLION TWO HUNDRED SEVENTY-EIGHT THOUSAND FOUR HUNDRED
NINETY-SIX PESOS AND TWENTY-ONE CENTAVOS (P 256,278,496.21);

WHEREAS, annex H of the attached budget contains the proposed
Capital Expenditures Budget (page 1-3) for C.Y. 2019 with a
Total Estimated amount of FORTY-FOUR MILLION ONE HUNDRED
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WATER DISTRICT

NINETY-THREE THOUSAND ONE HUNDRED TWENTY-THREE PESOS AND
THIRTY-NINE CENTAVOS (P 44,193,123.39);

NOW THEREFORE, on motion duly made and seconded, be it RESOLVED
as it is hereby RESOLVED, to approve the attached Budget for
Calendar Year 2019.

RESOLVED FURTHER, to adopt the attached Budget for Calendar Year
2019 as the Management’s guidelines for the Santa Maria
Water District’s financial operation for calendar year 2019.

UNANIMOUSLY APPROVED by all directors present this 10th day of

December, 2018 at Santa Maria Water District’s Office, Santa
Maria, Bulacan.

CERTIFIED CORRECT:

MS. AMELIA S{ DE JESUS
Secretary

ATTESTED BY:

Fa

N D. RNANDEZ MS. TEOD d ERTTIS
Member/Auditor

Jbin /ﬂﬁj[éw
MS. AMELIA S{ DE sSUSs MS. CARMEL T. FRANCISCO

Secretary Vi Chairman

MS. é?ggg%gié?'P YTO

Chairperson
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2019 BUDGET COMMITTEE

Prepared by:

MS. JASMIN L. JOSE

MS. DONNA MAE F. JUAN

MR. JAY FEE D. DEL ROSARIO, CPA
MS. MARIA LEONORA S. ROMARATE
MS. GINABELLE G. DATOLAYTA

MS. MARY DIANA S. DELA CRUZ, CPA
MS. VIVIAN P. POLICARPIO

ENGR. EDGARDO E. DELA TORRE JR.
ENGR. EMMANUEL V. BLAS 11

ENGR. GERSON L. FRANCISCO
ENGR. ERMELO R. PEREZ

Administrative Division

Administrative Division

Finance Division

General Services Division

General Services Division

Customer Accounts Division

Customer Services Division

Water Resource Division

Construction and Maintenance Division
Construction and Maintenance Division
Engineering Division

Recommended by:

MS.!JOVITA I. DALMACIO
Department Manager B - Administrgtive, Finance and General Services

ﬁﬂ
ENGR. EMMANUERLENRICO A. DE VERA

Department M B - Operatio

W I

ENGR. CARLOS N. SANTOS JR.
General Manager -

Approved by: Ve E d{ M\)
el

Secretary

DIR. T lé:ﬁ: CATIIS

Auditor
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GENERAL ASSUMPTIONS
For the Budget Year 2019
A. Service Connection
Active Connection
As of December 31, 2018 33,186
As of December 31, 2019 36,045
Increase in number of active connection per year 2,859
Billed Connection
As of December 31, 2018 32,522
As of December 31, 2019 35,324
Increase in number of connection per year 2,800
Average increase in number of connection per month 233
Number of Reconnection per annum 22,260
Number of Reconnection per month 1,855
B. Consumption
Average consumption per connection (cu.m.) 26.10
C. Effective Rate (P) @ P 195.00 26.10
D. Collection
On-Time Paid 78.68%
Collection Efficiency 97.41%
Collection Ratio 93.09%
E. Water Production 12,439,369 100.00%
Bulk Supply (Phil Hydro) 5,534,568 44.49%
Bulk Supply (Bulacan Bulk) 1,825,000 14.67%
Ground Water 5,079.801 40.84%
F. Accounted For Water
Metered Billed 10,697,857 86.00%
Metered Unbilled 13,907 0.13%
Unmetered Unbilled 1,081,553 10.11%
22,491,176 96.24%
H. Unaccounted water 646,051 2.76%
23,137,227 99.00%
I. Non Revenue Water 1,741,512 14.00%
12,439,369
J. Total Number of Personnel POP Casual Job Order Total
Office of the Board of Director 1 1
Office of the General Manager 2 2
Administrative, Finance and General Services Dq 1 |
Administrative Services Division g 8 15
Finance Division 11 1 12
General Services Division 9 4 13
Commercial Services Department 0 0
Customer Accounts Division 13 13 26
Customer Services Division 8 9 17
Operations Department 1 1
Water Resource Division 11 2 13
Construction and Maintenancce Division 12 23 35
Engineering Division 7 6 13
Total Personnel 83 66 0 149
Board of Directors 5 5
Total 88 66 0 154 {

#3 M. De | St.,
Tel. Nos.: (C

Email Addr mwadbulacan@
www.smwdbulacan.g
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K. Salaries and Other Benefits granted to all regular, temporary and casual employees.
1. Salaries
l.a. Basic Salary
Salaries of employees shall be based on the itemized positions of the 2014 DBM approved
Plantilla of Position. Basic salaries shall be computed based on the 2016 Salary Standardization
Law (SSL 2015) 4th Tranche. (Ref. EO 201 dtd Feb 19, 2016)

1.b. Compulsory Contribution
The government and employee shall contribute their share to the ECC, PHIC, GSIS and HDMF

2. Benefits and Allowances shall include:

2.a. Uniform /Clothing Allowance
Shall be computed based on the number of itemized positions as of December 2018 multiplied by
P 6,000 per annum. (Ref. BC No. 2018-1 dtd March 8, 2018)

2b. Mid Year Bonus
Beginning FY 2016, a Midyear Bonus equivalent to one (1) month basic salary as of May 15, shall
be granted to those who have rendered at least four (4) months of satisfactory service and are still
in the service as of the same date, to be given not earlier than May 15 of every year (Ref. Section 4
of EO 201)

2.c. Year-End Bonus and Cash Gift
The Year-End Bonus is equivalent to one (1) month basic salary as of October 31 of the year and
the Cash Gift at P 5,000. (Ref. BC No. 2010-1 dtd April 28, 2010)

2.d. Personnel Economic Relief Allowance (PERA)
The PERA is granted to regular and casual employees in the amount of P2,000.00 per month. (Ref.
BC No. 2009-3 dated August and other guidelines issued by the DBM)

Expenditures (GAA Sec 18) Use of Government Funds)

All kinds of procurement shall be subject to the conditions prescribed in RA No. 9184, its IRR and

GPPB issuances.

1. Purchase of goods, infrastructure projects, consulting services, including common-use supplies shall be
made in accordance with provisions of RA 9184, its IRR and other guidelines issues thereon. To
promote transparency and achieve efficiency in the procurement process, the PHILGEPS shall be the
primary and repository of information on government procurement.

2. Procurement of common-use supplies shall be from the Procurement Service (PS) as mandated under
LOI No. 755 dated October 18, 1978, EO No. 359 s. 1989, AO No. 17 s. 2011.

Procurement of critical supplies such as fuel, equipment spare parts and other analogous items, the
SMWD may resort to the use of Ordering Agreement subject to the provisions of RA 9184, its IRR and
GPPB guidelines.

3. Purchase of motor vehicles shall be made pursuant to AO No. 233, s. 2008 as amended by AO No. 15 s.
2011, BC No. 2010-2 dated March 1, 2010.

4. Payment of foreign travel expenses of government officials and employees for training, seminar or
conference abroad shall be in accordance with EO Nos. 248, 248-A s. 1995 as amended by EO No. 298
s. 2004 and other guidelines issued thereon. Provided, that no official or employee may be sent when
they are due to retire within one (1) year after the said foreign travel.

5. Printing of accountable forms shall be at the National Printing Office (NPO) or any recognized
government printers (RGP).

6. Inventory of supplies, materials and equipment spare parts to be procured shall not exceed the normal
three-month requirements.

7. Emergency procurement of supplies, materials and equipment spare parts may be undertaken when there
is an unforseen contingency requiring immediate purchase subject to the conditions prescribed in RA
9184.

8. The SMWD will formulate a Gender and Development (GAD) Plan to be integrated in the regular
activities which shall be at least 5% of the total budget.

#3 M. De Leon St., P
Tel. Nos.: (04

Email Add ANE@)
www.smwadbulacan.gov.ph
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santa Maria

INCOME STATEMENT BUDGET

***FOR BUDGET YEAR 2019***
Revenues: % of Total Income
Other Service Income 5,703,128 1.97%
Income from Waterworks System 278,295,994 96.25%
Discounts (928,183) (0.32%)
Fines and Penalties 5,902,896 2.04%
Other Revenues:
Interest Income 151,302 0.05%
289,125,137 100.00%
Expenses:
Personal Services % of Total Expenses
Salaries and Wages 36,641,242 14.30%
Other Compensation 18,357,667 7.16%
Personnel Benefits Contribution 5,223,688 2.04%
Other Personnel Benefits 4,158,893 1.62%
Maintenance and Operating Expenses 0.00%
Travelling Expenses 3,419,050 1.33%
Training and Scholarship Expenses 1,396,800 0.55%
Supplies and Materials Expenses 7,204,813 2.81%
Semi-Expendable Machinery and Equipment Expenses 542,138 0.21%
Utility Expenses 1,338,126 0.52%
Communication Expenses 1,328,537 0.52%
Awards/Rewards Expenses 50,000 0.02%
Generation, Transmission and Distribution Expenses 120,233,475 46.92%
Confidential, Intelligencce and Extra Ordinary Expenses 177,600 0.07%
Professional Services 699,920 0.27%
Other General Services 2,400,390 0.94%
Repairs and Maintenance
Building 117,742 0.05%
Office Equipment, Furnitures and Fixtures 713,107 0.28%
Machineries and Equipment 315,710 0.12%
Transportation Equipment 1,657,890 0.65%
Other Property, Plant and Equipment 10,609,255 4.14%
Subsidies and Donation 296,600 0.12%
Taxes, Insurance Premiums and Other Fees 642,826 0.25%
Other Maintenance and Operating Expenses
Membership Dues and Contributions to Organizations - A: 161,227 0.06%
Advertising Expenses 850,620 0.33%
Printing and Publication Expenses 5,000 0.00%
Rent/Lease Expenses- Office Building 707,616 0.28%
Representation Expenses 1,955,500 0.76%
Transportation and Delivery Expenses 180,000 0.07%
Non-Cash Expenses 0.00%
Impairment Loss-Loans and Receivables 25,000 0.01%
Depreciation / Amortization 19,539,756 7.62%
Major Events and Conventions Expenses 3,229,485 1.26%
Financial Expenses 12,098,824 4.72%
Total Expenses 256,278,496 100.00%
Net Income 32,846,641 11.36%
Prepared by: Recommended by: (
G
VAR e WY
W/Feﬁ D. Del Rosario Jovita 1. Dalmacio
nior Corporate Accountant C Department Manager B

Administrative, Finance and General Services




Santa Maria

WATER DISTRICT

CASH BUDGET

***FOR BUDGET YEAR 2019***

Receipts: % of Receipts
Collection of Waterbills 276,857,372 92.93%
Coiiection of Meier Maintenance fee 1,994,787 0.67%
Collection of Other Revenues 3,655,500 1.23%
Interest on Bank deposit 151,302 0.05%
Proceeds from Sale of Fittings 16,012,578 5.37%
Proceeds from Sales of Waste Materials 168,000 0.06%
Discounts (928,183) -0.31%
Total Receipts 297,911,356 100%

Disbursements: % of Disbursement
Personal Services and Other Personnel Benefits 64,381,490 20.13%
Power Cost 1,338,126 0.42%
Generation Cost 22,774,276 7.12%
Bulk supply 97,459,199 30.46%
Maintenance and Operating Expenses 20,901,611 6.53%
Repairs and Maintenance 13,413,703 4.19%
Extraordinary and Miscellaneous Expenses 177,600 0.06%
Donation and Subsidies 296,600 0.09%
Taxes, Insurance Premiums and Other Fees 642,826 0.20%
Major Events and Conventions Expenses 3,229,485 1.01%
Other Financial Expenses 12,098,824 3.78%
Capital Expenditures 44,193,123 13.81%
Purchase of WM for NI and Sale of Fittings 16,210,428 5.07%
Purchase of Inventory 6,509,619 2.03%
Sinking Fund (3% of Waterbill Receipts) 1,061,832 0.33%
Debt Service

LWUA 5,524,755 1.73%
NHA 86,455 0.03%
PNB 9,035,406 2.82%

LBP 571,429 0.18%

Total Disbursements 319,906,787 100%

Net Receipts (21,995,431)

Cash Balance Jan 1, 2019 28,468,830

Cash Balance Dec 31, 2019 6,473,400

Prepared by: Recommended by:
R et
d/é’y Pee D. Del Rosa?’. Jovita 1. Dalmacio
Senior Corporate Accountant C Department Manager B
Administrative, Finance and General Services

9|Page
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Estimated Billing and Collection

**FOR BUDGET YEAR 2019*™**

BILLING
No. of Service Metered Monthly
Month 2018 Connection Consumption Billing(639) Penalty(649) Total
January 30,180 32,725 869,655 P 23,078,044 P 166,393 P 23,244 437
February 30,358 32,949 821,292 21,884,923 493,067 22,377,990
March 30,545 33,235 745,415 19,812,435 561,286 20,373,721
April 30,874 33,506 937,501 25,054,164 465,256 25,519,420
May 31,108 33,871 840,701 22,550,130 514,594 23,064,724
June 31,418 34,127 902,373 24,266,974 503,297 24,770,271
July 31,698 34,366 859,097 23,395,299 622,315 24,017,614
August 31,845 34,566 862,059 23,429,838 588,089 24,017,926
September 32,010 34,782 880,743 23,904,560 501,313 24,405,873
October 32,168 34,949 987,910 24,016,921 503,669 24,520,590
November 32,338 35,128 992,871 24,413,572 511,987 24,925,560
December 32,522 35,322 998,241 22,489,134 471,629 22,960,764
10,697,857 278,295,994 5,902,896 284,198,889
#
COLLECTION
Month On-Time Paid Arrears Total (CE)
January P 21,414,117 P 440,302 P 21,854,420
February 16,954,250 4,649,462 21,603,712
March 14,199,572 5,760,563 19,960,135
April 20,401,606 4,594,666 24,996,272
May 17,404,190 5,226,917 22,631,107
June 19,234,003 5,125,081 24,359,084
July 17,172,150 6,451,576 23,623,725
August 17,548,948 6,053,468 23,602,416
September 18,891,432 4,862,455 23,753,887
October 18,980,229 4,885,310 23,865,540
November 19,293,697 4,965,994 24,259,691
December 17,772,842 4,574,542 22,347,383
P 219,267,037 P 57,590,335 P 276,857,372
¢
%

10|Page



Sant.::l Maria

WATER DISTRICT

Estimated Miscellaneous Service Revenue

**FOR BUDGET YEAR 2019***

Application fees
No of jobs:

Revenue per job
Total

Reconnection Fees

No of jobs:

Revenue per job

Total

Service Charge

No. of jobs

Revenue per job
Total

Total Miscellaneous Service Revenues

2,859
150.00

428,850.00

22,260
100.00

2,226.000.00

2,859
350.00

1,000,650.00

¥ 3,655,500.00

11 I Page




Estimated Schedule of Meter Maintenance Fee

"*FOR BUDGET YEAR 2019
Billing (628) Collection

January 32,725 163.627 153,842
February 32,949 164,745 159,045
March 33,235 166,173 162,800
April 33,506 167,528 164,094
May 33.871 169,357 166,173
June 34,127 170,633 167,800
July 34,366 171,829 169,011
August 34.566 172,831 169,841
September 34,782 173,911 169,265
October 34,949 174,744 170,076
November 35,128 175,640 170,948
December 35,322 176,610 171,892

2,047,628 1,994,787
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